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Mayo Civic Center Commission Meeting

Wednesday, November 14, 2018; 3:00 PM
Mayo Civic Center Offices Conference Room

A. Call to Order
B. Approval of Agenda
C. Open Comment Period

This agenda section is for the purpose of allowing citizens the opportunity to address the Commission. Comments are
limited to 2 minutes per person, and total comment period shall be limited to 15 minutes. Any speakers not having the
opportunity to be heard will be the first to present at the next Commission meeting.
D. New Business
a. Rochester Convention & Visitors Authority - Steve Rymer, City Administrator
E. Consent Agenda
a. Meeting Minutes
i. October 10, 2018
b. Monthly Financial Report
c. October 2018 Bills & Income Statement
d. Director’s/Staff Report
e. MCCC Committee Reports
f. October Sales Report
F. Review Action Items from October 10, 2018 Meeting
a. ER 2019 Budget feedback Marketing Plan due in November
b. MCC Commission members provide input on 2019-2023 Strategic Plan
G. Unfinished Business
a. MCC 2019 Marketing Plan Update
b. ER 2019 Budget approval
c. 2019 - 2023 Strategic Plan Update

H. Other Business

I. Adjournment

Next Meeting: Wednesday, December 12, 2018 at 3:00 PM
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FOR IMMEDIATE RELEASE

City Administrator to Recommend Formation of Convention and Visitor Authority

Oct 26, 2018 — ROCHESTER, MINN — City Administrator Steve Rymer will be recommending that a Convention &
Visitor Authority (Authority) be formed in early 2019. The non-profit Authority would be responsible for all
functions currently performed by the Mayo Civic Center and Experience Rochester in a singular organizational
structure. This recommendation is being made to the City Council because the City Administrator concluded the
existing model is not financially sustainable.

A stakeholder team comprised of Experience Rochester board members and Mayo Civic Center commissioners
has been working with the City Administrator and JLL Consulting for the past three months. They have provided
valuable input into this decision. As a part of the analysis and evaluation process, five priorities were identified
as being key to the long-term, sustainable success of the new Authority for the benefit of the Rochester
community. These include:

= Alignment in Focus

=  Accountability

= (Clear Goals & Objectives
= Service Delivery

= Deliver Results

In announcing his recommendation, Mr. Rymer stated, “It is important for the community to understand that
the Mayo Civic Center and Experience Rochester teams work hard and are dedicated to the success of both
organizations. This recommendation is not a reflection of their efforts. It is the current system that is not
sustainable. If the City Council approves the Authority, the City and Experience Rochester will work closely with
employees from both organizations during the coming months as the transition to the new model is
implemented.”

The move to an Authority would take approximately 12 to 14 months. The City Council is scheduled to discuss
this recommendation during a special City Council meeting on Wednesday, November 28, 2018. Additional
information will be shared as that meeting date nears.

All media inquiries should be directed to Jenna Bowman, Communications & Engagement Manager at 507-328-
2229.

HHH


mailto:jbowman@rochestermn.gov

mayociviccenter.com
MINMESOTA'S ROCHESTER

MAYO CIVIC MAYO CIVIC CENTER
. Myt 30 CIVIC CENTER DRIVE SE
CENTER &&enss™" ROCHEISTER MINNESOTA 55904
O 507 328 2220

Mayo Civic Center Commission Meeting
Wednesday October 102018 t 3:00 PM
Mayo Civic Center Office Conference Room

Attendees: Commission Members
Teresa Chapmaisarah ClausermMatt McCollom, DamNelson,Quinn Proffer
Absent: Warren Harmon, Amita Patel

Other Attendees:
Marti Abts (Marketing Committee), Noelle Anderson (ABC 6 N&usia Drews (Mayo Civic Center (MCCQC)),
Matt Esau (Experience Rochestéipry Gastner (Experience Rochestddlie Gay (Freelanc&ndy Krogstad
(MCC),Jo Oeltjen (MCCIgrin Okins (MCC), Randy Peterson (Post Bulletin)

A. Call to Order
0:04 Audio Tape
The meeting was called to order Matt McCollomat 3:02PM
Matt McCollom welcome®uinn Proffera new Commission member, to the Mayo Civic Center Commission.

B. Approval of Agenda
03:10 Audio Tape
Motion to approve the agenda wasade bySarahClausenSecond byleresaChapmanMotion wasapproved.

C. Open CommenkPeriod
03:21 Audio Tape
No Comments

D. Consent Agenda
03:30 Audio Tape

a. Council ItemReview- MCC Security AgreemenfThe MCC Security Agreement was puftedn the
Consent endaby Matt McCollom. This needs to be voted on.
Originally theMayo Civic Center Security Agreem&fP was sent to seven companidis’e companies
did not respondThere were two providers that respondedthe RFP, but one decidéo pull their
response because they did not have an office here and could not grevifficient staffing. Premier
provided a reasonable, competitiy@oposal If approved by Council, security service support will begin
within 4-6 weeks.

Motion to approve the MCC Security Agreement was made by Sarah Clausen, Second by Warren
Harmon. Moton was approved.

b. Meeting Minutes
i. September 122018
c. Monthly Financial Report The Monthly Financial Report was pulled by Matt McCollom. This
report was not availabl@rior to the meeting because the City Finance Department had not yet
closed accountindor the month of October.
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